
I N F O G R A P H I C  

THE  FUTURE  OF 
TALENT MANAGEMENT

sparkChief™  he lps  organ isat ions  and  ind iv idua ls  c reate  

the   future   they ’ re  seek ing .  We t ransform your  workforce  to  

make  i t  g rowth  ready  and  future  proof ,  and  we he lp  you  re -  

shape  your  bus iness ,  u t i l i s ing  untapped human potent ia l  to  

d r ive  and  enable  outper formance.  F ind  out  more  and  te l l  us  

what  matters  to  you  by  v is i t ing  us  at  www.sparkchief .com  

56% 44%
TALENT TECHNOLOGY

THE TOP TWO CONSTRAINTS 
TO ACHIEVING OUTPERFORMANCE 

27%
THINK THEIR 
ORGANISATIONS ARE
PREPARED FOR 
FUTURE CHANGES

80%
BELIEVE IT  COULD 
TAKE UP TO 3  
YEARS TO 
STRENGTHEN 
ORGANISATIONAL 
STRUCTURE

STATE THAT THEIR 
ORGANISATION 
WILL  THRIVE AND 
CAN SIGNIFICANTLY 
OUTPERFORM IF  
THEY HAD A  MORE 
ENGAGED 
WORKFORCE

90%

Talent  markets  wi l l  look  very  d i f fe rent  in  2025 than  they  do  

today .  Based  on  feedback  f rom c l ients ,  many  say  that  they  

need  a  much more  engaged workforce  than  they  do  today ,  and  

the  fa l l  o f  t rad i t iona l ly  powerfu l  o rgan isat iona l  models  is  

imminent  by  2020.    
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